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SOME LEADERS ARE BORN GREAT WHILST OTHERS ARE MADE
GREAT; THEN WHAT ABOUT PLATOON LEADERS?

fficer Cadets who pass out from

military academies, local (SLMA)

or foreign as 2/ Lts are subject to
follow an almost 3 years long military training
coupled with certain academic subjects which are
highly essential for them to play the role of a
responsible job as a platoon leader, a leader of 34
men. Just a school leaver who joins the army as an
officer cadet is molded by the Army to be a
prospective young leader through a sound and
comprehensive training which encompasses both
theoretical and practical modules. During the
training, he is taught not only military and selected
academic subjects, but leadership, personality
development, social etiquettes, communicative
language, presentation skills and many more to be
aversatile personality.

After this comprehensive training, he
receives his commission and takes up the
command of a platoon where he finds platoon
sergeant as his deputy, few corporals and soldiers
who are experienced hard boiled veterans in his
platoon. In this backdrop, it is obvious that this
young leader with no experience and service will
have to face immense challenges in leading them.
However, if this young leader is tactful and
possesses a solid foundation on basic military
learning, he will convincingly be able to overcome
those challenges and win the confidence of his
team.

The first and foremost concern is, he
should have a strong desire and ego to lead his
platoon effectively. This egoism would drive him
forward breaking all the impediments. However,
this does not mean that you should behave as if you
know everything neglecting the opinions and
suggestions of your subordinate leaders and men.
Your behavior, actions and attitudes must ensure
that all members of your platoon should feel a
sense of belonging having a voice without
discrimination or neglect.

Another way of winning or losing the
confidence of your men is your knowledge. Within
a short period of time after taking over the
command of your platoon, you must make all the
efforts to enhance your military knowledge. You
must be conversant about your job. Your instructor

608085y ANSENDH, IR 65O Ve

ability, knowledge on weapon handling, firing
efficiency, map reading, drill, tactics, military
procedures and formalities should be perfect. Your
sound military knowledge mingled with bravery
and ability of taking risks as a platoon leader would
definitely enhance the confidence of your men on
you.

Another point is your physical efficiency
and mental robustness. Physically you must be
fitter than your men. During the rigorous physical
activity or sports, you must lead them from the
front. Mentally you must be able to absorb
pressure without getting panic. Also, you must
have a fair knowledge on every game that
commonly plays within your unit line or Army. You
must be able to guide your men and coach them
when it is required. This will boost up the trust and
confidence of your men on your command.

Another important point is, you must avail
yourself for your men for any guidance or advices.
You must lavishly share your time with them; spend
some cool time with them off the duty. This is vital
for you to know them better. Never have cronies or
“My Men” in your platoon. When your men sense
or feel that you are with them during their good
and bad times, strong bond is developed between
you and your men, which ultimately enable you to
lead them at your discretion winning their honor.

During the war or peace, leading a group of
men is challenging, but a blessing. Becoming an
effective platoon leader is a stepping stone of the
career of any successful military leader. To be
responsible for the lives of 34 men is a daunting
challenge for the young man with less experience.
Nevertheless, if your approach is right blending
with strong leadership qualities together with
impeccable character and enthusiasm, you will
overcome all sorts of challenges come across your
way and will be regarded as an astute and fitting
leader not only by your men but superiors too.

Maj Gen KHK Kottawaththa (Retd) RWPRSPVSV USP



-

1
._I i1

2023 @by @3 09 O B0 ere®
£ @SS 6BNEOC DIGSS -
305068008 @® 8 ©®S
gco® 23 O» ©@®9 ey
REagcdied /70471 85
RS & o & i DeBOL»
8 98 @ P OFsE WDOBeD
e®@»Ia.

259 QoEO®

2023 SHND ©w 25 Om» O
eBEH) G 6@1eWIBSY @THE)
6@5368)] 6608 DONDSE @®
8 ©® &cd@ 18 O ®r@8n 63N
Reacdied H/70927 80
2RDCOOPNLS Dot w &
oM L »P®e) oedes
Reend otibed Sun D853
FOC®) DS @9,

SDENG / @tsDON0 /@) ——

]

"

2023 SHND @ 27 O» O
eREH 3 6@eIBB Clemede
6060C BPOBE g® &8 ©®®3
geo® 5 O» ®@en o)
REgcdied /71325 2825
eTDePY @B B Be®I)
Brwed eI,

2023 S9E00 &3 26 O EH0 6CBED
g e@em8y 88r e»ioex
0B BE @® €8 ®0F guod
08By Qe Beedied
©t3/427089 @Eiemy N &0
DSODBEOS ») DO T
BTEB 6@e»nIc.

©t3/432530 @)6DJ
S ) O8O0 gediedd

60O8cdxr) PSENIDG, B D) REME

L o

il'



q!aimb ﬁl@q!zzﬁ mﬁlﬁiﬂ mﬁrrma@ﬁ 2023

@) 688 e08eBBY DS BoPDE 00D FLDES 6id GiBed® e#d@HIS LoBHHE WOD @ 2023 FFBHL
REHE3 D068 DHOIORBE 2023 e @ 04 O E» 80 06 O» B» P38 et@®eER ®awed FNwoedt O30S F.
@9 e REDI DD DIY S Fernd e O 9 resdmd i8S epbde8 exsdld) Srihded @wesBI®
@D 8 O B@H B RELTHIE EHNecy HEHD e®@d D OB b ewPED LSS FOEE ess8R BEiHded 3w
e0@®TEBR Tt ©10 BeNDed @ almednc Gl &S @@ HOWNORB® BCw) Jom 18 B Hewisnn Dods FLols
118 ecemn RO 8338 07 & BTy BwMIE D6, 90 BEd) ¢CeDv®O OB MNBRES PO 330 HOWIDBEWD GO
o B0 8 9 ®r@9n 0 REHIS DHENEE Y . OWIOReE 8@ #HROMOE 12 O» O@d) 6L DEHTEI
DIIENEEO €39 18 D G B REGTDN DI3ENE® D& 88 w0 ®xem @F.

SOES B DO®E BB NG GANeNIDEOE 08 GreB), @SS DONE ORBE BREEE GIND TGS &S
VB0 GBS &Y g0, Gy N FTM Dwensd 65 O etimemed etimmLS o ®r@d) e
00868y S 0D exntid & & 8 8 OEGEm 8O8 sl Beid e3ww® § 60, ®r@%) 6B AED) DMes DY
255 PoBDED e OB O QYeetimd pLRRBES S8 eeisdd BeEihd, e08e®ry LD ee3MBINGED
6558Q B0, T gmecy BE0S, e0® 6reBR) s8R BE0S, B0, c0Be®xy idrs B e
et3BeaEs e e®® e Bem) BHw& Da.

608085y ANSENDH, IR 65O Ve




ﬁ“lﬂ“ﬁl SEND / ee3ROEND / @b

gdab dpyd 516 B0WIDFE

=

9 ®TEeBR) REHTP) oDSe0E0 BOMBD GER »Ee) Tt ellsis OFIEEE 5 600 BeBR) &RNAHE @D DO
6086y 303l BENdE 2023 SN0 B 22 D £ SOBO® EF. @O Ble)EDDD BreMOdd Goemnens eddw B
DR BotaBED RS DR - PEDO G AVOE V36t »MeEIE) BotBRE PO S DO DEDO - OO VGG Bedeed
3:8 38 B3@% 0 6O DD POBWD SNBEES HOBE FOBS DO EF. 6B BOWME BTHI OB &) &t WIHTENEE
£ ©r@8) 0538 Pemed Jom 19 Be@isnn D08s FLBS 27 ecenn 3mN& § 0, DEDO &) &3tk B30e@ec eS8 3ES
600 OB DBHOG BTH) O Ba.

®@9) 658N 0By PLseIND ee3MBDINGD FeBBed LBEE B 6B o DVELB® pLIBOS LIS 6essdd
Beihded O es3IR @les 3 T gMmecd Heided o gloemens 80D EE 6®® HOWed ZO® B3IN®@
6t/ D3101233 £066 QHNNE 6ZODBAES 3 (6638) Hrer’’) BES B DO O GO, 6EHD 1) 6D L5 BZedDBS 6t/ D5101948
et SOPemE LJBETBOD 10 (6t38) BresR &) 63/ 3102548 30683 6t3eHnDOBH Jed 3 (6t38) Gres’® D% O DO G
@F. 0B HOBEE NG YLeDIBLOE BEw) 613 NRE Retly REet3MIBS w® 08By et WHTENEed IS
FossRwd SBOEOB o enbiRTOS enddeid eeisdd B eraE SEihdsS o ety BeBS Gt BwwI& B@.

gdabd dpgd ciedip A0mIFs - 2023

@) 658N 08B eENBeRIE 0BG 60D FLDES eI THe® OB t30DNDE DO EF 2023 &BDO
REHH] 6NBeRIEC DOEOEBE 2023 ©BRONG @ 09 O & 80 11 O 2 ¢ 60@®resR FenB8Tedt 8O0 ©F. @4
65N AED) 6EHBeRI@ DI 35S PeHad & &I tissms epbdes 658 Seibes messo® 8D 6@dn ) VEDI
e&BeRIC ©OQ ¢33 58S @S5S DLHE 8 OB 98 O e380es epbiRBES8 b 8 a8l B0 &3t 60@®TEBR) T N0
Beihbed gbén el BOes &8tdS e®® DHOWOTE t3Ew) T 19 & Seismn DO@s FLmidsd 175 ecemnn) t3wI&
Ba.

90 @9 ¢CeDmO HO® NBEHS OO e @) HOWE LI LELD® @0 9 O 4N 655 DELFtdl
DIFIENGEE 39 18 O ®T@Y) 63 REEFTDI DIIENEE e3@S D@B. ) &HEI® DOMEEBS O 330 DOBIDBEE QODIDE
o ®eB0 9 O ©r@%) 6N DEIDD DHENEEO O Bk, HOMIOTES HROMOEG 18 D Gr@%) 68N DEIUTDD DHENEE
B8 88 90 B EF. DOENOZEE 8D BB AEOBMO B8 EINE ©t3/431624 0IGE @ & o ed (9 ®resl)
B8 BP0 ©F 20, DOENOBES CPBHO SBE HOEBMO SO LEIVE ©63/433317 @em] Snawed & O o O (9
®resR) 83 88 @0 P @F. B THIOEO B RE@IDE 6t3/435762 et uoewd o & 8 8 (18 vresiR) 88%
B8 90 ©F 50 DOBIOBE LTI 30NE § TLDBS 175 et ¢B®wLdS cem® FLmmO B PE@ING et3/430371
edIZE »OEow OB D8 @ O3 (9 Bresik) IES B O GTHO0 BOPIE.

&S @) DOBE ) DBIG GNeDIBEOBG 600 eresl), @SS LN LRTD BBEE ®aweld FeomIdedt aS
EDDVBOS gBedS S g0, e POTD FETN Dners GFsDE 6BHNE NRE BB B9 e 60B8eBSy
S 00D eS5ME & 8 E@1ee) FTEORBED pLEDTOS b8 eesdd S0 & § a0, 14 O RE
et3m0meE 63T 08D G eBOBVPLOSED HBr@IBD MLOBBDS eeisdld BeEihd g e08edsy @SN
068 eisdd BeEinds, el8e®Fy BLSLEND LSMBNED, DRECB®® NVNWD V) LR ©L3MINED B
e0R®TEBR) eNTERIC DY IS JoBad 8 & titums b8 658 SEMD, Jom gnecd BEiHdS, e0® Gresl)
6538Q B0, BEHDS, 00Be®53y ttdns 6BEd e eBEBEES it e®® MO LEwm) BwwI& B@.

08ed5y) BRSENDG, ®i@H 5D Dem® |



30 VERD 6DIRGDIR@ HOWIDEG - 2023

-

a6MAG cannd 9 dn viRd) 630) Dagdl adihed FARoMAG cmnd 18 o vlld) 63 Dpyld adihed




Lol W

o -
e
r -

]

-....--..--'-:n.i:. r_.n..'l..l..:.......... E

B e . e e e e ——— e
D -



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50

